A LEADER OF MINISTERS
EXODUS 18:13-26

OBJECTIVE – To teach the mission statement of “Every member a minister”.  To teach the importance of leaders in the church.  To set people free to do ministry.

(Exodus 18:13-26) And so it was, on the next day, that Moses sat to judge the people; and the people stood before Moses from morning until evening. So when Moses' father-in-law saw all that he did for the people, he said, "What is this thing that you are doing for the people? Why do you alone sit, and all the people stand before you from morning until evening?" And Moses said to his father-in-law, "Because the people come to me to inquire of God. "When they have a difficulty, they come to me, and I judge between one and another; and I make known the statutes of God and His laws." So Moses' father-in-law said to him, "The thing that you do is not good. "Both you and these people who are with you will surely wear yourselves out. For this thing is too much for you; you are not able to perform it by yourself. "Listen now to my voice; I will give you counsel, and God will be with you: Stand before God for the people, so that you may bring the difficulties to God. "And you shall teach them the statutes and the laws, and show them the way in which they must walk and the work they must do. "Moreover you shall select from all the people able men, such as fear God, men of truth, hating covetousness; and place such over them to be rulers of thousands, rulers of hundreds, rulers of fifties, and rulers of tens. "And let them judge the people at all times. Then it will be that every great matter they shall bring to you, but every small matter they themselves shall judge. So it will be easier for you, for they will bear the burden with you. "If you do this thing, and God so commands you, then you will be able to endure, and all this people will also go to their place in peace." So Moses heeded the voice of his father-in-law and did all that he had said. And Moses chose able men out of all Israel, and made them heads over the people: rulers of thousands, rulers of hundreds, rulers of fifties, and rulers of tens. So they judged the people at all times; the hard cases they brought to Moses, but they judged every small case themselves.  (NKJV)
I. WHAT WAS NOT GOOD
A. Moses worked from morning to evening

B. Moses was doing everything

C. It was too much for Moses to accomplish by himself

D. It was wearing Moses out

E. It was wearing the people out (waiting)
F. Example : Numbers 11:10-17 “Then Moses heard the people weeping throughout their families, everyone at the door of his tent; and the anger of the LORD was greatly aroused; Moses also was displeased. So Moses said to the LORD, "Why have You afflicted Your servant? And why have I not found favor in Your sight, that You have laid the burden of all these people on me? "Did I conceive all these people? Did I beget them, that You should say to me, 'Carry them in your bosom, as a guardian carries a nursing child,' to the land which You swore to their fathers? "Where am I to get meat to give to all these people? For they weep all over me, saying, 'Give us meat, that we may eat.' "I am not able to bear all these people alone, because the burden is too heavy for me. "If You treat me like this, please kill me here and now-if I have found favor in Your sight-and do not let me see my wretchedness!" So the LORD said to Moses: "Gather to Me seventy men of the elders of Israel, whom you know to be the elders of the people and officers over them; bring them to the tabernacle of meeting, that they may stand there with you. "Then I will come down and talk with you there. I will take of the Spirit that is upon you and will put the same upon them; and they shall bear the burden of the people with you, that you may not bear it yourself alone.  (NKJV)
II. HOW COULD MOSES BE MORE EFFECTIVE

A. Pray (stand before God for the people)

B. Study (bring the difficulties to God)

C. Teach (you shall teach them the statutes and the laws)

D. Model (show them the way in which they must walk)

E. Lead (the work they must do)

III. WHO WAS MOSES TO SELECT
A. Able men 
B. God is first in their life 
C. Honest

D. Not self-serving (ministers)


E. Examples

1. Faithful men (2 Timothy 2:2) And the things that you have heard from me among many witnesses, commit these to faithful men who will be able to teach others also.  (NKJV)
2. Full of the Holy Spirit (Acts 6:1-7) Now in those days, when the number of the disciples was multiplying, there arose a complaint against the Hebrews by the Hellenists, because their widows were neglected in the daily distribution. Then the twelve summoned the multitude of the disciples and said, "It is not desirable that we should leave the word of God and serve tables. "Therefore, brethren, seek out from among you seven men of good reputation, full of the Holy Spirit and wisdom, whom we may appoint over this business; "but we will give ourselves continually to prayer and to the ministry of the word." And the saying pleased the whole multitude. And they chose Stephen, a man full of faith and the Holy Spirit, and Philip, Prochorus, Nicanor, Timon, Parmenas, and Nicolas, a proselyte from Antioch, whom they set before the apostles; and when they had prayed, they laid hands on them. Then the word of God spread, and the number of the disciples multiplied greatly in Jerusalem, and a great many of the priests were obedient to the faith.  (NKJV)
3. Wise, Understanding and Knowledgeable (Deuteronomy 1:9-18) "And I spoke to you at that time, saying: 'I alone am not able to bear you. 'The LORD your God has multiplied you, and here you are today, as the stars of heaven in multitude. 'May the LORD God of your fathers make you a thousand times more numerous than you are, and bless you as He has promised you! 'How can I alone bear your problems and your burdens and your complaints? 'Choose wise, understanding, and knowledgeable men from among your tribes, and I will make them heads over you.' "And you answered me and said, 'The thing which you have told us to do is good.' "So I took the heads of your tribes, wise and knowledgeable men, and made them heads over you, leaders of thousands, leaders of hundreds, leaders of fifties, leaders of tens, and officers for your tribes. "Then I commanded your judges at that time, saying, 'Hear the cases between your brethren, and judge righteously between a man and his brother or the stranger who is with him. 'You shall not show partiality in judgment; you shall hear the small as well as the great; you shall not be afraid in any man's presence, for the judgment is God's. The case that is too hard for you, bring to me, and I will hear it.' "And I commanded you at that time all the things which you should do.  (NKJV)
IV. WHAT WERE THEY TO DO 

A. Shepherds (take care of the needs of others)

B. Judge (Make decisions regarding the Word)

C. Take care of everything that they can

D. Bring the difficult matters to Moses who would bring them to the LORD

